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Task 1 —

Defining the best thing about the Maclean Gold Club

Workshop participants were asked to define the “best thing about the Maclean Golf Club” in

their individual opinion using only one word.

Results show an even sized clustering around golf related descriptors and people related
descriptors. This provides a strong indication that the Club delivers a multi-purpose experience
for many members which extends beyond sport. This is a place where social and other factors

are of high significance.

DESCRIPTOR NUMBER OF
TIMES USED
Golf 3
Course 16
19

Sample size = 37

*5 participants did not respond to this question.

DESCRIPTOR

People

Camaraderie
Friendliness

Friendship / friendships
Atmosphere

Ladies

Members
Companionship
Fellowship

NUMBER OF
TIMES USED
3

1
1
5
1
2
3
1
1

18
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Task 2 -
Ranking short term priorities

Participants were provided with a survey form for completion. Eight (8) potential short term
strategies developed by the incumbent Committee were listed in random order. Participants
were asked to independently rate each of the strategies using a scale of 1 to 8.

1 = action of most urgent need (things that should or need to happen soon).
8 = action of least urgent need.

Short term was defined as 2-5 years.

The full results are recorded in the table below. Participants clearly identified the most urgent
short term priorities for the Club as being:

1 To maintain the Course and Greens in top condition and encourage more social golf and
functions.
57% of participants rated this action as the number 1 priority.

1 Bring the operating budget into a manageable position.
41% of participants rated this action as the number 1 priority.

1 Maintaining machinery purchases on different time lines allowing lease payouts to fall in
separate financial years.
60% of participants rated this action as the number 3 priority.

RATING 1 - 8
SHORT TERM PRIORITIES 1 2 3 4 5 6 7 8
To maintain the Course and Greens in top condition 57% 88% 5% | - - - - -
and encourage more social golf and functions.
Bring the operating budget into a manageable 41% | 43% | 5% | 5% | 7% | - - -
position.
Maintaining machinery purchases on different time - 7% | 60% 24% | 2% | 7% - -
lines allowing lease payouts to fall in separate financial
years.
Upgrade the Club Golf Carts. - - 5% | 26% | 29% | 19% | 17% | 5%
Complete the concreting of the floor and dividers for - - - 10% | 7% | 29% | 38% | 17%

the Sand, Gravel and Mulch Bin.

Receive as much cement as possible from the road 2% 10% | 19% | 14% | 14% | 19% @ 14% 7%
works and complete the cart paths.

Upgrade the air conditioning system in the Club - 2% | 5% | 17% | 26% | 24%  17% @ 9%
House.
Build privacy screens to both upstairs toilets. - - 2% | 5% 14% | 2% 14% | 62%

Sample size = 42
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Task 3 -
Ranking long term priorities

Participants were provided with a survey form listing seven (7) possible long term strategies
developed by the incumbent Committee and asked to independently rate each of the strategies
using a scale of 1to 7.

Long term was defined as the next 10 years.

The full results are recorded in the table below. Participants identified the following long term
priorities for the Club as having the greatest merit:

1 Move the office downstairs and extend the front deck the full length of the Clubhouse,
incorporating a disabled access ramp.

1 Supply a solar system to the cart shed as major power used here is throughout daylight
hours.

9 Bitumen seal the main car park and landscape the entrance.

RATING 1 -7
LONG TERM PRIORITIES 1 2 3 4 5 6 7
Upgrade the Poker Machines. 2% 2% | 2% 19% | 22% | 17% | 34%

Supply a solar system to the cart shed as major power | 27% | 27% @ 12% | 7% | 5% 17% | 5%
used here is throughout daylight hours.

Bitumen seal the main car park and landscape the 20% | 22% | 82% @ 10% | 5% 12% | -
entrance

Upgrade and landscape some of the tees. 5% 12% | 7% 10% | 24% | 27% | 15%
Repair and replace boundary fences. - 5% 15% | 10% | 17% | 22% | 32%

Move the office downstairs and extend the front deck 1%  15% | 15% | 15% | 5% 5% 5%
the full length of the Clubhouse, incorporating a
disabled access ramp.

Remove some of the dangerous trees and replant with | 5% | 17% | 17% | 29% | 22% | - 10%
species more suitable for golf courses.

Sample size = 41 [one participant did not rank the listed priorities in this section]
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Task 4 -
Big picture thinking

Participants were asked to reflect on both the listed short and long term priorities as listed on
the survey form and identify one (1) action in response to this question:
Question: “If something from either list could happen tomorrow what should it be”?

The budget, the course and relocation of the office and associated works rated highest. These
being consistent with rankings of both sets of priorities.

To maintain the Course and Greens in top condition and 28%
encourage more social golf and functions.

Bring the operating budget into a manageable position. 31%
Move the office downstairs and extend the front deck the 25%
full length of the Clubhouse, incorporating a disabled

access ramp.

Bitumen seal the main car park and landscape the 8%
entrance.

Supply a solar system to the cart shed as major power used | 8%
here is throughout daylight hours.

Sample size = 36
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Task 5 —
Wild suggestions workshop

Participants worked in eight (8) small groups by self-selection to think outside the square and
develop additional strategic ideas, suggestions and possibilities. Each group reflected on its
ideas and were asked to nominate the strongest suggestion from its compiled list. These are
bolded and appear with * for identification.

GROUP 1

RANKED
HIGHEST
BY THIS
GROUP

GROUP 2

RANKED
HIGHEST
BY THIS
GROUP

SUGGESTION

Lockers for members to store clubs
rented out on yearly basis.
Renovation of toilets.

Improve catering services at pro-shop.

BBQ at AGM to encourage and extend
friendships.

SUGGESTION

Possible sub-division of spare land to
match its rural residential zoning.
Change Thursday’s golf competition to
Wednesday and run separate
competitions for Ladies & Men.

Solar set-up for Clubhouse.

SHORT OR
LONG
TERM
Short

Short

SHORT OR
LONG
TERM
Long

Short

Long

EXPLANATION

Cost can be offset by
rental.

Not only are they
prone to expensive
fixes they also fail to
give a good
impression.
Regulations when
selling alcohol plus
good service to
visitors.

Minimal cost.

EXPLANATION

Financial gain.

Financial viability.

Saving on electivity
costs.



GROUP 3

RANKED
HIGHEST
BY THIS
GROUP

GROUP 4

RANKED
HIGHEST
BY THIS
GROUP
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SUGGESTION SHORT OR
LONG
TERM

Develop car park area, concrete area -
for grey nomads, could use downstairs
showers and facilities. Move

Clubhouse to where work sheds are.

Long term lease on land across the road -
for parking, make approaches to current

land owner.

SUGGESTION SHORT OR
LONG
TERM

Move the 10" Tee and Green and the 18"  Long
Green further south and turn this section

into extra parking, plus a short and

medium stay park, to take advantage of

the growing RV and Caravan Grey

Nomad, travelling golfers.

Tees — to be replaced gradually so that Short
they are even, different shaper to make

the hole more interesting and even tee

wear.

Parramatta grass — grows only on

marginalised land, paths / watering of

fairways / watering system / purchase of
pesticide / earth movements all need to

be looked at as a whole.

EXPLANATION

EXPLANATION

Because it is probably
too expensive for the
Club to be able to
achieve in the short
term, meeting Council
regulations and
neighbourhood
concerns would also
take time even though
getting more people
on the course should
be a short term goal.
Going into long term
if done 1 per year.



GROUP 5

RANKED
HIGHEST
BY THIS
GROUP

GROUP 6

RANKED
HIGHEST
BY THIS
GROUP
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SUGGESTION

Move the 10" Tee and Green and the 18"
Green further south and turn this section
into extra parking, plus a short and
medium stay park, to take advantage of
the growing RV and Caravan Grey
Nomad, travelling golfers.

Cart shed down near work shed for
Club’s carts.

1 month membership for visitors so they
can pay the same dollars per competition
as our members for that month. Same
privileges as members.

Wheelchair Ramp (needed as soon as
possible).

SUGGESTION

Move the 10" Tee and Green and the 18"
Green further south and turn this section
into extra parking, plus a short and
medium stay park, to take advantage of
the growing RV and Caravan Grey
Nomad, travelling golfers.

Sell 18t Hole, fairway and Clubhouse.

Purchase courtesy bus.

Practice driving range.

Make extra shedding for carts, new
large shed.

Shelter shed near 16" for storms.
Boundary fence along side of 171,

SHORT OR
LONG
TERM

Long

Short

Short

Short

SHORT OR
LONG
TERM

Long

Long

Short
Short
Short

Short
Short

EXPLANATION

We need to be very

financial for this move.

Great for travelling
nomads, particularly
the registered Vet
Golfers.

Good for Friday
nights.

EXPLANATION

To raise money for
new Clubhouse and
make changes to
course.

To enable members
to attend Club
functions.



GROUP 7

RANKED
HIGHEST
BY THIS
GROUP

GROUP 8

RANKED
HIGHEST
BY THIS
GROUP
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SUGGESTION

Move the 10" Tee and Green and the 18"
Green further south and turn this section
into extra parking, plus a short and
medium stay park, to take advantage of
the growing RV and Caravan Grey
Nomad, travelling golfers.

Golf community booze bus.

RV parking opposite 13" fairway.

Main entrance at carpark front — long
veranda with disabled access [lift].
Lockers — paid by usage.

Lock up area for pull buggies, so we can
leave them here.

Existing cart shed — park carts on angle,
on door in and exit out the other.
Enclosed trailer.

SUGGESTION

Move the 10" Tee and Green and the
18" Green further south and turn this
section into extra parking, plus a short
and medium stay park, to take
advantage of the growing RV and
Caravan Grey Nomad, travelling
golfers.

Offer different types of memberships (i.e.
short term, mid-week, RV Club
members).

Attract junior members to the Club — offer
specials, incentives to join Club.

Revamp Clubhouse and offer as a
function venue.

Open every day to men’s and women’s
competition until such time as fields are
too big.

SHORT OR
LONG
TERM

Long

Short
Short
Short

Short
Short

Short

Short

SHORT OR
LONG
TERM

Short

Short

Short
Long

Short

EXPLANATION

Necessary to get
people out here
(patronage).
Encourage visitors.
Needs to be the lure
to attract people.

Travel together.

EXPLANATION

Attract members and
more social play,
money coming into
Club with meals as
well.

Won't cost any money
to the Club and will
attract new members’
due to flexibility.
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Task 6 —
Wild suggestion with greatest merit

A member from each group presented that team’s strongest wild suggestion. These were listed
on the white board and each participant given one (1) sticker to identify the suggestion they
believed had the greatest merit and offered the highest benefit to the Club from this pool of
suggestions.

VOTES SUGGESTION
8 Make extra shedding for carts, new large shed.
Cart shed down near work shed for Club’s carts.

7 RV parking opposite 13™ fairway.
7 Move the 10" Tee and Green and the 18" Green further south and turn this
section into extra parking, plus a short and medium stay park, to take

advantage of the growing RV and Caravan Grey Nomad, travelling golfers.

6 Change Thursday’s golf competition to Wednesday and run separate
competitions for Ladies & Men.

6 |

10



